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It is important that your grant is used effectively and based on school need. The Education Inspection 
Framework (Ofsted 2019 p64) makes clear there will be a focus on ‘whether leaders and those 
responsible for governors all understand their respective roles and perform these in a way that 
enhances the effectiveness of the school’. 

 
Under the Quality of Education criteria (p41) inspectors consider the extent to which schools can 
articulate their curriculum (INTENT), construct their curriculum (IMPLEMENTATION) and demonstrate 
the outcomes which result (IMPACT). 

 
To assist schools with common transferable language this template has been developed to utilise the 

same three headings which should make your plans easily transferable between working documents. 
 

Schools must use the funding to make additional and sustainable improvements to the quality of 
Physical Education, School Sport and Physical Activity (PESSPA) they offer. This means that you should use 

the Primary PE and sport premium to: 
 

• Develop or add to the PESSPA activities that your school already offer 
• Build capacity and capability within the school to ensure that improvements made now will 
benefit pupils joining the school in future years 

 
Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which 

schools should demonstrate an improvement. This document will help you to review your 
provision and to report your spend. DfE encourages schools to use this template as an effective way 

of meeting the reporting requirements of the Primary PE and sport premium. 
 

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend. 
 

Schools are required to publish details of how they spend this funding as well as on the impact it has on pupils’ 
PE and sport participation and attainment by the end of the summer term or by 31st July 2021 at the latest. 

** In the case of any under-spend from 2019/20 which has been carried over this must be used and published 
by 31st March 2021. 

 
We recommend regularly updating the table and publishing it on your website throughout the year. This evidences 

your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final copy must 
be posted on your website by the end of the academic year and no later than the 31st July 2021. To see an example of 

how to complete the table please click HERE.  
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Please note: Although there has been considerable disruption in 2020 it is important that you publish details on your website of how you spend the funding - 
this is a legal requirement. 

 

N.B. In this section you should refer to any adjustments you might have made due to Covid-19 and how these will influence further improvement. 

Key achievements to date until July 2020: Areas for further improvement and baseline evidence of need: 

Recognition from our local School Games Organiser for our ongoing 

commitment and achievement in the School Games Programme during the 

Autumn and Spring Terms 

 

Recognition from our local School Games Organiser for our support, 

commitment and engagement of virtual programmes during the Summer Term.  

 

A broad range of extra-curricular clubs available to children across the school 

at breakfast, lunch and afterschool times (* these have now been reviewed and 

adjusted accordingly to adhere to government guidelines during the COVID 

pandemic).  

 

Improved staff awareness of the importance of physical activity and the 

continuation of the daily mile/active breaks 

 

Increased participation in inter-school competition providing more children 

with the opportunity to represent their school (* these opportunities stopped in 

March due to the COVID pandemic) 

Staff CPD – to provide staff with further knowledge, confidence and skills to 

enhance the delivery of PE 

 

Continue to ensure staff are providing opportunities for children to be active 

during the school day and recognise how it can enhance the focus and 

concentration of our children 

 

Provide children with further opportunities to be active at lunchtimes 

 

Investigate alternative opportunities for children to participate in competition 

from September onwards  

 

Ensure that PESSPA is a focal point in our school following the National 

Lockdown 

 

Did you carry forward an underspend from 2019-20 academic year into the current academic year? 
YES/NO * Delete as applicable 
If YES you must complete the following section 
If NO, the following section is not applicable to you 

Support for review and reflection - considering the 5 key indicators from DfE, what development needs are a priority for your setting and your 
pupils now and why? Use the space below to reflect on previous spend and key achievements and areas for development. 
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If any funding from the academic year 2019/20 has been carried over you MUST complete the following section. Any carried over funding MUST be spent by 
31 March 2021. 

Academic Year: September 2020 
to March 2021 

Total fund carried over: £ 0 Date Updated: 

November 2020 

 

What Key indicator(s) are you going to focus on? Total Carry Over Funding: 

£0 

Intent Implementation Impact  

Your school focus should be clear 
how you want to impact on your 
pupils. 

 

 

 

 

 

 

From areas for further 
improvement: 

Provide children with further 
opportunities to be active at 
lunchtimes. 

Make sure your actions to 
achieve are linked to your 
intentions: 

 

 

 

 

 

 

1. Two Rising Stars 
Coaches delivering 
structured 
sport/playground 
activities every lunchtime 
for years 3-6. Every class 
has a coach in their 
playground area a 
minimum of two 
lunchtimes per week 
providing children with 
the opportunity to 
participate in a variety of 
activities. 

Carry over funding 
allocated: 

 

 

 

 

 

 

 

 

 

N/A – money allocated 
from 20/21 budget 

Evidence of impact: How can 
you measure the impact on 
your pupils; you may have 
focussed on the difference 
that PE, SS & PA have made 
to pupils re-engagement with 
school. What has changed?: 

 

 
1. Children are able to 

participate in a range of 
structured 
sports/activities which has 
helped improved their 
lunchtime experience and 
as enabled them to 
develop their physical 
skills and also key values. 
This is resulting in an 
improvement in 
friendship/social issues 
amongst some 
classes/children as 
reported by on duty staff. 
The activities are 
completely inclusive and 
open to all children from 

Sustainability and suggested 
next steps and how does this 
link with the key indicators on 
which you are focussing this 
academic year?: 

 

 

 

 
1 .Moving forward children will 
take ownership of and work 
together to deliver/run their 
own playground 
games/activities. When 
current government guidelines 
change we will then have 
sports/play leaders who have 
the experience and knowledge 
to deliver games/activities to 
other year groups.  

 

Children will benefit from an 
active playground which will 
contribute towards improved 
concentration/focus in 
afternoon lessons. More 
structured games/activities will 
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that particular bubble. 

 

make a more definitive 
contribution to their 30 
minutes of physical activity a 
day in school.   
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Meeting national curriculum requirements for swimming and water safety. 
 

N.B Complete this section to your best ability. For example you might have practised safe self-rescue techniques on 
dry land. 

 

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at 
least 25 metres? 
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school 
at the end of the summer term 2020. 

88.33% 

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke 
and breaststroke]? 

93.33% 

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 80% 

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this 
must be for activity over and above the national curriculum requirements. Have you used it in this way? 

Yes/No 

We plan to use some finding to offer 
top up lessons but this very much 
depends on the government 
guidelines for swimming pools in the 
new year.  
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Academic Year: 2020/21 Total fund allocated: £ 19,487 Date Updated: November 2020  

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that 
primary school pupils undertake at least 30 minutes of physical activity a day in school 

Percentage of total allocation: 

63% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

To improve opportunities for 
children to be more active and 
engaged at lunchtimes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Two Rising Stars Coaches 
delivering structured 
sport/playground activities every 
lunchtime for years 3-6. Every class 
has a coach in their playground 
area a minimum of two lunchtimes 
per week providing children with 
the opportunity to participate in a 
variety of activities. 
 
 
 
 
 
 
 
 
 
 
 
 

£6,200 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Children are able to 
participate in a range of 
structured sports/activities 
which has helped 
improved their lunchtime 
experience and as enabled 
them to develop their 
physical skills and also key 
values. This is resulting in 
an improvement in 
friendship/social issues 
amongst some 
classes/children as 
reported by on duty staff. 
The activities are 
completely inclusive and 
open to all children from 
that particular bubble. 

 
 
 

1 .Moving forward children will 
continue to take ownership of 
and work together to 
deliver/run their own 
playground games/activities. 
When current government 
guidelines change we will then 
have sports/play leaders who 
have the experience and 
knowledge to deliver 
games/activities to other year 
groups.  

 
Children will benefit from an 
active playground which will 
contribute towards improved 
concentration/focus in 
afternoon lessons. More 
structured games/activities will 
make a more definitive 
contribution to their 30 

Action Plan and Budget Tracking 
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and 
evidence of impact that you intend to measure to evaluate for pupils today and for the future. 
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2. Investment in a range of new 
playground equipment to help 
develop a variety of physical and 
social skills across the key stages.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
£2,500 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2. Having identified areas 

that we felt children would 
benefit from/could try 
something new at break 
and lunchtimes across the 
key stages – (KS1 –skipping 
poles/target games/mega 
four in a row and KS2 – 
group skipping, target 
throwing, diablos and 
boccia) an investment was 
made in a range of 
equipment for each year 
group. Equipment is 
rotated on a weekly basis 
and the children have been 
very keen to develop their 
skills.  
Current COVID guidelines 
have prevented play 
leaders moving across the 
school to deliver activities 
to other year groups 
however our bubble areas 
are definitely more 
active/busy. Children are 
now taking ownership and 
responsibility over how the 
equipment is used and are 
developing their 
leadership skills by 
organising and running 
games themselves. 
 
 

minutes of physical activity a 
day in school.   
2. Having access to specific 

equipment will provide 
children with the 
opportunities to develop 
and refine fundamental 
skills that they might need 
to demonstrate in their PE 
lessons. 
Important values such as 
teamwork, leadership and 
respect are being 
developed through 
participation in child led 
games as well as sharing 
and taking turns. 
Staff and children have 
watched ‘how to’ videos 
filmed by Year 4 children 
to show how the 
equipment should be used 
correctly. Providing these 
are followed, we hope to 
see new equipment added 
and the benefits of an 
active playground filter 
into our PE lessons.  
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Relaunch the daily mile in school 
using the new daily mile 
destinations initiative 
 
 
 
 
 
 
 
 
 
 
 

3. NHSSP membership provides 
access to resources that allow 
delivery of games/activities that 
can be utilised at lunchtimes.  
 

 
 
 
4. Archery equipment purchased to 
start new lunchtime clubs including 
a club to incentivise children who 
find classroom work challenging.  
 
 
 
 
 
 
 
 
 
 
Create a daily mile destinations 
display in the gallery and launch 
with a video to explain the initiative 
as way of ensuring every class is 
involved throughout the school. 
Daily Mile ‘champions’ trophy 
purchased with the winning class of 
DMD able to keep the trophy in 
their classroom for the duration of 
the next daily mile initiative.   
 
 
 
 

 
£3,060.00 
 
 
 
 
 
 
 
£140 
 
 
 
 
 
 
 
 
 
 
 
 
£29 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3. Children have further 

opportunities to be active 
at playtime and undertake 
personal challenges.  

 
 
 
 

4. Identified groups of 
children will be invited to 
lunchtime archery clubs to 
provide them with an 
opportunity to participate 
in a sport that is 
alternative and not team-
based. Target groups of 
children are also being 
incentivised to continue 
their recent hard work in 
class with the reward of 
lunchtime archery.  

 
Children are more engaged with 
the daily mile than before 
lockdown and are keen to 
ensure they participate on a 
daily basis to see if they can try 
and overtake other classes and 
work towards winning the 
trophy. Children are benefiting 
from regular physical activity 
‘breaks’ throughout the day 
with staff recognising the effect 
it is having on concentration 
levels in class and which 

 
 

3. Children have access to a 
variety of 
activities/challenges and 
over a period of time can 
create and run their own 
for each other.  

 
 
4. The equipment is owned 

by the school and will be 
used to offer a range of 
year groups the chance to 
attend archery club. The 
equipment can also be 
used for intra-house 
competition.   

 
 
 
 
 
 
Continue to ensure the 
engagement with the daily 
mile remains either by 
repeating DMD, a new 
initiative or by creating our 
own. The trophy is owned by 
the school and the added 
element of competition has 
provided classes with an 
added desire to participate.  
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Improve the equipment on offer for 
Sensory Circuits to support children 
with sensory needs 

 
 
 
 
 
Teaching Assistants that work with 
groups of children with sensory 
needs run sensory circuits at the 
start of the school day that are 
centred around alerting, organising 
and calming/mindfulness.  

 
 
 
 
 
£300 
 
 
 
 
 
 
 
 
 
 
 
 

moments in the day the children 
may benefit most from the daily 
mile.  
 
 
It has been noticeable over a 
period of time that children are 
benefitting from the circuits and 
this has been reflected in their 
behaviour and work in the 
classroom. Staff are recognising 
other times during the day - 
where a short break out of the 
class room will benefit the 
children and help them through 
the day.  
 
 

 
 
 
 
 

Investment in further 
equipment over a period of 
time so that it can be rotated 
between groups/bubbles and 
children have a variety of 
equipment to access.  
Equipment is owned by the 
school so can be used by 
multiple children/groups over a 
period of time.  

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total allocation: 

10% 

Intent Implementation Impact  

Your school focus should be clear 
what you want the pupils to know 
and be able to do and about 
what they need to learn and to 
consolidate through practice: 

Make sure your actions to achieve 
are linked to your intentions: 

Funding 
allocated: 

Evidence of impact: what do 
pupils now know and what 
can they now do? What has 
changed?: 

Sustainability and suggested 
next steps: 

Relaunch the daily mile in school 
using the new daily mile 
destinations initiative 
 
Sports week organised for June 
2021 
 
 
 
 

See Key Indicator 1 
 
 
 
Identifying sports/activities that 
children may not usually have 
access too, for a range of 
opportunities across the week. 
 
 

 
 
 
 
£2000 

 
 
 
 
Children to have opportunities to 
try new and differing 
sports/activities with the aim 
being to use the provider as a 
link for children to take their 
interest in the sport/activity 

 
 
 
 
Provide children/parents with 
the information needed for the 
pathway if there is an interest 
in pursuing the activity/sport 
further.  
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Two hours of consistent, 
timetabled PE lessons for every 
child across a week  
 
 
 
 
 
 
 
 
 
Delivery of extra-curricular clubs 
in line with government 
guidelines 
 
 
 

 

 
 
A broad curriculum map that meets 
the needs of our children and 
follows current government 
guidelines regarding coronavirus. 
Support from the SLT for PE to 
occupy those slots in the timetable.  
 
 
 
 
 
 
Timetable of clubs on offer for class 
bubbles across different year groups 
for varying sports.  

further if they wish.  
 
Children have regular access to 
structured, timetabled PE that 
allows them to develop the 
required skills in a broad 
curriculum. Children to learn, 
understand and embrace the 
benefits that PESSPA can bring to 
their daily lives.  
 
 
 
 
Opportunities for any child in the 
selected year groups to sign up 
to a club to develop their skills in 
specific sports. It is also an 
opportunity to contribute to their 
60 minutes of physical activity 
per day especially during the 
COVID pandemic.  

 
 
Support from the SLT to ensure 
PE is consistent in the 
timetable. Regular CPD for staff 
to ensure the standard of 
delivery for PE continues to 
improve. Pupil voice and 
feedback from children to 
collate their opinions on their 
PESSPA experiences.  
 
 
 
When restrictions are lifted 
there are plans to return to a 
full schedule of clubs. The 
majority of clubs are currently 
being delivered by school staff 
which makes them sustainable 
moving forward.  
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Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total allocation: 

26% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

To improve the quality of PE 
lessons for all pupils by increasing 
teacher subject knowledge and 
confidence  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Investment in Complete PE to 
provide a framework for planning 
and assessment for all staff to work 
from to enhance quality of PE for 
pupils  
 

 PE coach enrolled on level 5 PE 
specialism course to enhance 
delivery of PE across the school. 
 
 
1. North Herts School Sports 
Partnership (NHSSP) platinum 
membership to assist with staff 
CPD  
2. YST membership and AFPE 
membership  
3. Attendance on NHSSP courses 
and training days  
4. Staff meetings to include PE CPD 
on an agreed date  
5. Purchasing of new equipment to 
ensure staff have the required 
resources available  
 
 
Ongoing membership to ensure 
progression of skills and 
development/learning across the 
school  
 
 

£950 
 
 
 
 
See key 
indicator 1 
 
£678 
membership 
fees  
 
£500 (cover) 
 
 
 
£500 
 
 
 
 
£2,355 

Improved delivery of PE and 
further CPD for whole school staff 
to enhance delivery of PE across 
the school.  
 
- Provides up to date information, 
resources and CPD opportunities  
- Following internal audit of PE, 
regular CPD sessions have been 
agreed to help develop staff 
knowledge and delivery. 
 
 
 
 
 
 
 
 
 
Ensures staff have a framework to 
plan, deliver and assess from 
ensuring a more balanced 
curriculum is in place  

 
 
 

Regular CPD sessions and 
review of staff lessons to 
ensure standards for PE 
continue to improve. 
  
Staff survey to be conducted 
to identify areas staff need 
further support with. 
 
Regular lesson observations to 
take place to monitor the 
delivery of PE.  
 
 
 
 
 
 
 
 
Annual membership is £210 
which will ensure we have 
continuity year on year.  
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Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

1% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

Additional achievements: 
  

Delivery of extra-curricular clubs in 
line with government guidelines 
 

 

 

Timetable of clubs on offer for 
class bubbles across different year 
groups for varying sports. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pupil voice conducted to collate 
information on clubs children 
attend, interests and how active 
they are 
Registers to be taken for evidence  
 
From September – November 
2020 the number of children who 
have attended one or more extra-
curricular club is as follows: 
Year 6 – 51.6% (Football & 
Netball) 
Year 5 – 41.6% (Running & Tennis) 
Year 4 – 56.6% (Football & 
Netball) 
 
 

 

 

Continue to offer club 
opportunities to as many year 
groups as possible until 
national restrictions are lifted. 
 
When restrictions are lifted 
there are plans to return to a 
full schedule of clubs. The 
majority of clubs are currently 
being delivered by school staff 
which makes them sustainable 
moving forward.  
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Purchase of socketed Netball posts 
(with padded protection) for the 
upper playground 

£275 The new posts will be able to be 
used by groups on the playground 
at breaks and lunchtimes 
(netballers can practice shooting 
skills) as well as clubs and fixtures 
when they return. The existing set 
of moveable posts will be located 
on the lower playground to add to 
the options for break/lunchtime 
activities for lower KS2.  
 

With the school now owning 4 
netball posts it opens up 
further opportunities for 
break, lunchtime and clubs as 
wells as an option to host 
inter-school competition with 
local schools once the 
government restrictions are 
lifted.  
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Key indicator 5: Increased participation in competitive sport Percentage of total allocation: 

N/A see Key Indicator 1% 

Intent Implementation Impact  

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and suggested 
what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps: 
and be able to do and about intentions:  can they now do? What has  

what they need to learn and to   changed?:  

consolidate through practice:     

Due to current government 
guidelines, participation in wider 
school competitive sport is 
postponed (as soon as we can 
participate we will do so for as many 
children as possible). 
 
 
 
Participation in Virtual School Games 
competitions in KS2 (Football, 
Archery, Boccia and Speed Stacking) 
 
 
 
Intra-house competition to continue 
in class bubbles 
 

 

 

 

 

 

 

 

 

 
Children are participating in these 
events as part of PE lessons in 
Autumn 2. We have access to 
these competitions through our 
membership with the NHSSP.  
 
 
Children will participate in Intra-
house completion as part of the 
unit of work they are undertaking 
in PE.  

 

 

 

 

 

 

 

 

 

See key 
indicator 1 

 

 

 

 

 

 

 

 

 

 

Every child in KS2 has had an 
opportunity to participate in the 
events in one of their PE lessons 
across the week.  
 
 
Children have the opportunity to 
compete against other houses and 
lift the school house cup.  

 

 

 

 

 

 

 

 

 

 

These can be included moving 
forward as part of intra-house 
competition or as potential 
playground challenges.  
 
 
Intra-house competiton is 
planned into PE across the 
year and delivered by school 
staff.  

 
 

Signed off by 

Head Teacher:  

Date:  
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Subject Leader:  

Date:  

Governor:  

Date:  

 


